DRAFT



[image: image1.png]





                                    COMMITTEE WORK SESSION 

APRIL 7, 2014

 Committee Members Present: 
Scott Pelot

Dennis McGlone






Danny Grether






Dennis Pierson






Paul Tousley






Charlotte Whipkey






Rick Rodgers

Also Present:



Mayor Mike Zita






Valerie Wax Carr

Justin Markey

Laura Starosta-Excused

Karla Richards 

Ann Campbell

The Committee Work Session convened on Monday, April 7, 2014 at 7:02 PM, in the Council Chambers of the Safety Administration Building.  The meeting was called to order by Rick Rodgers, President of Council. Following a salute to the flag and the Pledge of Allegiance, there was a moment of silent prayer.

General Topics of Discussion:

M.A.D. Presentation by Mr. Shilling-Operations Manager 

Mr. Shilling gave a brief report on the MAD operations for this season and distributed the Annual Report for 2013 (see attached). Mr. Shilling noted that if everyone would just take care of their little things in their yards in the right way, most of these issues could be eliminated. Mr. Shilling stated he is constantly working with the supplies to ensure the most effective and safest products available. Mr. Shilling noted that the actual spraying is about 10% or less of our program and we are more focused on surveillance, larviciding, and education programs. Our program is different because we are pro-active and not reactive because of how we manage the program. Mr. Shilling discussed the numbers in trappings that prompt spraying and the methods involved. Mr. Shilling stated that many other entities in Ohio, Pennsylvania have commented on how impressed with our program they are. Two years ago we did not have a lot of mosquitoes, but last year had an enormous amount of mosquitoes as the eggs can lay dormant for as many as five (5) years and we had the flooding. Mr. Shilling noted this Annual Report is filed with the State of Ohio and Summit County. 
Mr. Pelot asked what Mr. Shilling felt the biggest hurdles for this year and what is he most excited about? Mr. Shilling noted that we have purchased some newer equipment, as in the barrier sprayer, to help us get out there and nip it in the bud. Communication with the communities has never been better. Mr. Shilling stated that improved response times have also helped.  Mr. Shilling discussed the need for education on bees and how these sprayings can affect them. Mr. Shilling discussed the recent studies about the effects of drifting from the spraying the chemicals with some drifting up to two miles away. Mr. Shilling stated the spraying being done at the right time and monitoring wind conditions decreases the affects to bees. Mr. Tousley discussed the issues with bees and he knows of several people that raise bees and their contention is that it’s not in the spraying; it’s the water they drink that causes issues. Mr. Shilling stated the chemicals MAD uses dissipate quickly and has no residual effect; it does not lie on the leaf or on the water.  The larvicide used in the water is environmentally friendly and does not harm fish.  Mr. Shilling mentioned the importance of the spraying procedures again and added that GPS is used in each truck to monitor the spraying activity at all times. Mr. Tousley asked about the comparisons to others cities in his annual report and the difference of values. Mr. Shilling stated we are one of the few abatement districts where the costs come from the home owners and not the City per se.  Several years ago the MAD sent out surveys and about the 90% of the residents felt this was a good program. Mr. Tousley asked more specifically if Norton residents are receiving a good service for the money and Mr. Shilling replied yes and he has been using several suppliers to make sure we get the best rates possible for our products and he believed the cost to homeowners was about $12.00 per year on a $100,000.00 home. Mr. Tousley inquired on the consistency of cost to tax payers.  Mr. Shilling replied he was not sure if there had been any increases in the millage and added that to buy two (2) cans of OFF would be more expensive than service from what we provide. Ms. Whipkey stated she had previously spoken with Mr. Webb had indicated it’s been four years since there has been any cost changes.  Mr. Rodgers asked how long have we been in the MAD and Mr. Shilling noted since 2005. Mr. Rodgers asked about the differences in the services we used to receive from the County compared to MAD. Mr. Shilling noted that since under the MAD, there have been no deaths in Norton, however there were a couple reported in New Franklin although it is difficult to determine where the victim actually had contact with the infected insect due to people traveling. Mr. Shilling stated he wants to focus with the residents to help them get the low lying areas cleaned up and remove excess brush. Mr. Grether noted in the report it states there were reports that West Nile Virus was present in all four (4) wards, and Mr. Shilling concurred. 
Mutual Aid-Equipment Sharing 
Mr. Pierson stated that this covers all the equipment to be used by the outlying communities. Mr. Pierson moved to place this on Councils next agenda, seconded by Ms. Whipkey

Roll Call:
Yeas:
Pierson, Whipkey, Pelot, McGlone, Grether, Tousley, Rodgers



Nays:
None

Motion passed 7-0.
Oriana House Annual Contract

Mr. Rodgers stated that this is a renewal for a contract with Oriana House. Mr. Rodgers moved to place this on Councils next agenda, seconded by Mr. Grether. Mr. Rodgers questioned if there is a cost to the City and Mayor Zita the individual that attends the program pays for the expenses. Mayor Zita noted that the fee is not increased from last year. Mrs. Carr noted that every community must have an alternate program to help people with rehab and we picked Oriana House. Mr. Rodgers again asked if the City pays these costs and Mrs. Carr replied yes there are some costs to the City, and Mr. Markey concurred adding that there is also some type of recovery of the fees through the costs associated with Mayors Court although he does not know the specifics. Mr. Pierson asked if we get any contribution from Oriana House for referring clients to them and Mrs. Carr noted she did not think. There was more discussion on what costs the City is responsible for and Mrs. Carr indicated that she would get this information in detail for next week. 

Roll Call:
Yeas:
Rodgers, Grether, Pelot, McGlone, Pierson, Tousley, Whipkey



Nays:
None

Motion passed 7-0. 
Appointments to Boards & Commissions

(See discussion under Unfinished Business)

Textile Recycling Program 

Mr. McGlone turned the discussion over to Mrs. Carr who indicated that Mr. Scott Shaffer of Great Lakes Recycling Company was present tonight for any questions.  Mrs. Carr shared that ReWorks of Summit County had recommended having such a program started within the City to collect textiles.  Mrs. Carr explained the details and that on the days of recycling for the City, those who want to participate in the program would place their item in the green bags provided and a second truck would follow behind our normal trucks. We are not trying to take away from any charitable organization. The good news is that this does not cost the City of Norton or the residents anything and if we divert just 10% we could receive about $10,000.00 in revenue.  Mrs. Carr indicted the group does all the PR work and information, and all we have to do is support it.  Mr. Shaffer stated our goal is to make these types of products just as easy to dispose of just like other recycling by using the provided green bags. Mayor Zita stated this truck is the size of a box truck and Mr. Shaffer concurred. Mr. McGlone asked how these green bags are distributed and Mr. Shaffer noted this is done by mailer to the residents along with stickers for items that could not go into the bags. Mrs. Carr noted if they use the bag they are replaced, and Mr. Rodgers asked how and Mr. Shaffer stated we can leave empty bags at the mailbox or deliver to the door. We have also suggested we could leave bags here at City hall to pick up at their event. Mr. Shaffer noted if there is a large pick up like a life event move out all they need to do is call our customer service desk.  Mrs. Car noted there is no cost to the resident for this and we could also have a drop box located at the others.  Mr. Tousley asked if the group was government subsidized and Mr. Shaffer responded they were not.  
Ms. Whipkey asked where they were located and Mr. Shaffer stated the corporate headquarters are in Solon and the distribution area, with the truck, is located in Warrensville Heights for now.  Ms. Whipkey asked how do you not impact the charitable organizations, and Mr. Shaffer noted they can still do so if they wish, and Mrs. Carr stated these items being recycled are items like torn sheets and towels that you would not donate to charity. Ms. Whipkey discussed the wording on the contract that if we contract with you that we cannot contract with anyone else. Mr. Shaffer noted that is just for the City, you can still have AMVETS or someone else comes into the city. Ms. Whipkey discussed page 1 Section 2 first line where it states you may terminate or not terminate this agreement. Ms. Whipkey noted another area on the contract that needs cleaned up on same page. Ms. Whipkey asked about some elderly residents that can’t get out for the curbside service and questioned if they can get assistance here. Mr. Shaffer stated we could address this on a case by case basis. Ms. Whipkey asked to have that added to this contract clearly stating they could have this service if needed. Mr. Tousley asked if you are government subsidized and Mr. Shaffer replied no. Ms. Whipkey asked where this company is located and Mr. Shaffer replied Solon and we have a distribution center in Warrensville Heights. Mr. Pierson asked Mrs. Carr if we receive any monetary reward for recycling from the Kimble Company and Mrs. Carr replied no. Mr. Rodgers asked about the company being able to contribute usable goods to other third world countries and impoverished areas and countries. Mr. Shaffer explained they are unique in the ability to recycle and process materials at several different levels such as selling in bulk to local business with a percentage going overseas. Mr. Shaffer explained where and how these donations get distributed. Mr. Grether questioned the potential conflict with Kimble and the rates our residents currently pay? Mrs. Carr stated she has already discussed this issue and Kimble reviewed this contract and they indicated there is no issue with this. Mrs. Carr noted ReWorks is really getting this promoted in all communities in the County and you will be seeing this type of recycling everywhere. Mr. Pierson stated he would like to see our people go this route and we need to promote to the residents there is no cost to them. Mrs. Carr stated she intends to do that once approved and possibly as a co-op in conjunction with the Norton Clean Up Day on April 24, 2014. Mr. Rodgers asked where would the mailing information come from and Mrs. Carr stated that list would come from Kimble and they are open to this. A question from the floor was asked if it was really for worn out items and Mr. Shaffer answered yes, but the items needed to be clean.  Mr. Grether noted that the correct date for Norton Clean up Day is April 26, 2014 not April 24, 2014.  Mr. McGlone moved to place this on Councils next agenda, waiving the second and third readings with emergency language, seconded by Mr. Pelot.

Roll Call:
Yeas:
McGlone, Pelot, Grether, Pierson, Tousley, Whipkey, Rodgers



Nays:
None

Motion passed 7-0. 
Cleveland-Massillon Road Widening-Transystems Contract

Mr. Pelot indicated that this is yet another companion piece of legislation required for the widening of Cleveland-Massillon Road. 
Mr. Pelot stated that this is a contract between the City of Norton and Transystem Real Estate Company for the widening of the Cleveland Massillon Road widening and is required for this project. Mr. Pelot stated that Transystem is an ODOT approved company and this is broken down into two parts. Mr. Pelot noted in part 1 the cost is $131,371.00 and Mrs. Carr noted that is their fee, and that does not include the cost for the right of ways involved. Mrs. Carr stated that ODOT only has a handful of people we can work with and they have selected GPD. They have a very tight fee schedule that has already been reviewed and approved by ODOT. Mrs. Carr stated we hope to move through these twenty-nine (29) parcels rather quickly and does not expect to have any issues. Ms. Whipkey stated we are talking about twenty-nine (29) parcels in the first phase and 43 in the second; does permanent taking mean that these people are actually going to lose their property? Mrs. Carr explained the difference between permanent, total taking, right of ways, and that there are no total takings as they would take so much property that would mean a total shut down for the business. Ms. Whipkey stated we are not just talking about businesses; there are several residential parcels involved and some are quite close to the roadway so could be seen put in a position of being a hazard due to location. Mrs. Carr stated studies are done to consider that and that there are no total takes related to residential, these are only temporary takes. Mr. Rodgers indicated there are probably a set number of required feet established by ODOT, and Mr. Markey stated that was correct. Mayor Zita noted with a temporary take once the project is complete the property is returned back to the owner and Mr. Rodgers indicated that they are also compensated. Mr. Pelot discussed the need to move quickly or not with this. Mrs. Carr noted that we do have time but if Council wanted to expedite it that would be fine. Mr. Jack Gainer questioned the large shopping center area and homes involved and asked if there are plans for sidewalks here. Mrs. Carr stated she would check on that and is all in favor of having sidewalks in this project. Mr. Gainer stated he just cannot imagine spending all of this kind of money and not doing that. Mr. Pelot stated he believed in the original designs there were no sidewalks and that it was discussed to have these done by obtaining grant money. Mr. Grether discussed the Safe Walks to School grant we have already obtained and the need for them in the center of town. Mr. Pelot moved to place this on Councils next agenda, waiving the second and third readings, with emergency language, seconded by Mr. Grether.
Roll Call:
Yeas:
Pelot, Grether, McGlone, Pierson, Tousley, Whipkey, Rodgers


Nays:
None

Motion passed 7-0.

Unfinished Business:  

Mr. Grether noted next week’s agenda we had asked to have the Games of Skills on the footage for these changes before the second reading. Mr. Pelot stated his only concern was concerning the footage for alcohol establishments in there, and was not sure how the rest of Council feels. Mr. Tousley noted he checked and found Barberton and Wadsworth both have 1,000 feet of a liquor establishment. Mr. Rodgers commented about Chief Hete having his input here and Mr. Grether stated the Chief would have his input and we as Council should have our own. 
Mr. Grether stated he is opposed to opening this up as the State casinos have strict regulations to follow. If we are going to talk about safety we need to leave that in here. Ms. Whipkey stated she agreed with Mr. Pelot on the liquor establishments and they already have to have liquor license, and has no problem with giving them some leeway. Mr. Rodgers clarified that we are going to allow them to have liquor licenses and Ms. Whipkey stated no, what we are saying is that we feel they can be within 500 ft of those that do. Mr. Rodgers stated he has a problem with being in close proximity of being able to go drink and then come back into these establishments. Mr. Rodgers noted we might be doing a disservice to some people where alcohol can have a negative effect, adding that it’s not a good idea to mix the two. Ms. Whipkey stated there is nothing now that stops someone from going for a drink and then going into one of these establishments. Mr. Grether stated we already have the amended version going for a second reading next week. Mr. Grether stated he would like to see more on the definition of what is a public playground is, adding that we also have a property on Barber Road where it is divided by a small river where one could be located and a school property. Mr. Grether noted that we also have an appeals process through the BZA. Mr. Grether stated at this point it’s set for a second reading next week, he appreciated everyone’s input, and we will just see where everything goes. Mr. Tousley discussed the comments made by Mr. Copen recently about the issue with the playground area crossing the parcel on Barber Road and reported on some older Planning Commission minutes from March of 2012. It stated that even if you took that issue of the playground away, there are four (4) other restrictions there that would still prohibit this type establishment. Mr. Pelot moved to amend the legislation to eliminate the 500 ft. restriction within alcohol establishments, seconded by Ms. Whipkey.

Roll Call:
Yeas:
Pelot, Whipkey, Pierson



Nays:
McGlone, Grether, Tousley, Rodgers

Motion Failed 4-3.

Ms. Whipkey asked Mayor Zita to comment on the Administrative Watershed District meeting and Mayor stated that meeting was canceled and no new date has been rescheduled. Ms. Whipkey asked when was it that your Administrative people have started talking about this and Mayor Zita replied sometime after the flood last July.  Ms. Whipkey noted that Barberton seems to already be getting ready for their part of the widening, to which the Mayor concurred, and asked if the businesses had been notified.  Ms. Whipkey stressed she wants to be informative as possible to these businesses although it is not our project they were all affected last year and deserve a heads up. Ms. Whipkey noted that Sue Dayton’s business, in particular, will be impacted once again and she may need to adjust her ordering of products for the season. Mrs. Carr indicated she could check with ODOT and see what has been done.  Ms. Whipkey stated we had told them we would keep them aware and it is only common courtesy on our part.  Mr. Rodgers asked Mr. Markey if we can get an update from the Court on the Televised Meetings lawsuit and Mr. Markey stated we are waiting for a decision and that he was not sure of what type of report he could get while waiting. Mr. Rodgers expressed his concerns about the costs to make upgrades and he does not want to waste funds if the Court would rule on another method. 
Ms. Whipkey agreed with Mr. Rodgers on spending monies on projects without knowing what may be ruled on and stated the Court’s website had had no movement on it since December.  There was discussion on the service we are offering and the quality. Mr. Grether objected to the discussion overall since we are in pending litigation. Mr. Markey stated that he understands your concerns and the caution of wanting to invest money into the system, while there is a pending lawsuit. It is what it is and those are the issues you are faced with. Mr. Pierson asked isn’t there a 90 day time limit for the court to decide and Mr. Markey replied, good luck with that. Mr. Rodgers expressed his concerns of another lawsuit coming from this due to the flack from residents not being able to view or hear the meetings. Mr. Markey advised to refrain from any further discussion at this point. 

New Business: 

Mr. Grether noted he received a call from a resident on Creekside Drive about a flooding issue and heavy sediment build up going on since about 1996 and 1997. This area was apparently dredged out and railroad ties were put in. There is a storm water pipe had ruptured and now there are holes in this gentlemen’s yard. Mr. Grether stated he wants the Service Department to look into this. Mr. Grether noted he and Ms Whipkey both received calls about the landfill on Wadsworth Road possibly expanding and questioned the permitting and if we need to take proactive measures to keep flooding issues from getting worse there. Mrs. Carr noted that we heard a rumor and we have looked into that and have found no validity to that at this point. Ms. Whipkey discussed the maps of the flood areas that we have access to that she was aware of are small  adding that they are so out of date there almost useless. Mrs. Carr noted this is being worked on and we could get something more up to date. Mr. Tousley discussed that we overlooked item D on the agenda for Appointments to the Boards and Commissions and Mr. Rodgers indicated he decided to pull this item because we need more information on the candidates for these positions. Ms. Whipkey asked if the Community Center if this is open during the day where anyone can just walk in? Mrs. Carr replied no, its supposed to be locked at all times and should be locked. Ms. Whipkey asked Mayor Zita for any updates about the clock in the Community Center from the Kiwanis? Mayor Zita replied that the existing plastic clock on the wall does not work, and there was no reference as to that one being dedicated. Ms. Whipkey asked Mayor Zita of how he interrupts Section 2.03 Acting Mayor of the Charter?  The Mayor asked what Ms. Whipkey was getting at. Ms. Whipkey answered he had went out of town for a week and the Council President was not made Mayor Interim nor was anyone made aware of his absence until after the fact.  Mayor Zita replied that he has already addressed this with Council President. Ms. Whipkey stated she had sent out an email which it seems every time she sends one out, it seems she doesn’t even deserve a response from anyone. Ms. Whipkey stated she wants this documented, not hidden behind doors, the people have a right to know, and she does not expect this to happen again in the future. If the Mayor needs to go out of town for a week, procedure should be followed.  To which the Mayor restated he had already cleared it up with the Council President and Ms. Whipkey stated she apparently had a bigger issue with it than the President did and the Mayor agreed she apparently did.  Mr. Grether noted he received a call from a Huston Road resident relating to the road conditions and in that email he also included his comments for roads. 
Mr. Grether requested Houston Road from 261 to its end, Cynwood from Shellhart to Fair Oaks; Pleasant Drive from Long to Cleve-Mass. Road; cul-de-sac repairs on Silverdale and Kay Blvd. Mr. Tousley asked if we have any say so on what gets done, and Mrs. Carr noted since we are under the agreement with the County we are not accepting any requests. Mr. Grether said he was making a statement.  Mr. Tousley noted that in Ward 4 there have been no roads in several years, to which Ms. Whipkey added many years. Mrs. Carr stated that as we discussed in the workshop and we need an engineer’s evaluation and standards need to be developed. In the meantime we are able to do a band aid approach for now in the meantime. Mr. Tousley stated to be fair his residents pay taxes as well and deserve to have their roads addressed. Mr. Rodgers stated we need to play catch up and we are just doing the best we can and it’s a reality of the state of the City. Ms. Whipkey asked if there is any documentation from the past that would give us any idea as to what roads were actually correctly done, at no point we’ve done nothing along those lines? Mrs. Carr stated she understood there was one program from 2006 but was never updated throughout the years and was based on Council’s input. Ms. Whipkey if we had ever had a full time engineer and the Mayor stated Bob Taylor that was back in perhaps 2003. Ms. Whipkey questioned if perhaps he had done something that would aid in analysis of the road situation. Mr. Gainer noted we are only spending $450,000.00 this year because that’s all we have. Next year it’s going to have to be some kind of a tax or an assessment to get the roads done. Mr. Gainer stated some source if income has to be started now so we are not still talking about this for the next 15 years just like we have been talking about for the last 15 years or more. Mr. Gainer stated he would personally pay another $50.00 a year to get some decent roads. 

Public Comment-Agenda and Non Agenda Items:

No one had signed in to speak.

Topics for the next Work Session:

None

Adjourn 

There being no other business to come before the Committee Work Session, the meeting was adjourned at 8:35 PM.

___________________________

Rick Rodgers, President of Council

     *NOTE: THESE MINUTES ARE NOT VERBATIM*

**ORIGINAL SIGNED AND APPROVED MINUTES ARE ON FILE WITH THE CLERK OF COUNCIL.**

 All Committee Meetings will be held at the Norton Safety Administration Building, unless otherwise noted. 
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